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x QGounter democratic decline and increased authoritarianitsyrincreasingpartnerships






lll. Responding ta Changing WorldSeven Trends that Define
the Emerging Globabhndscape

The discovery phase of the strategic planning process included staff surveys, internal



x Changing Nature of ConflicMost armed conflict today is protracted and occurring
within countries.Butviolent conflict between natiorstates continue









Regional, Countryand Thematic Expertisdncorporating deep knowledge and
understanding of countries and issues based eoauantry expertise and local voices is
necessary for contextually appropriate and impactful programs.
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X Psychosocial approaches and their influence on conflict resolution enhanced through
research and integration of methodologies into CRP programming.

TheDemocracy PrograrfDP)advancesredible, transparent, and inclusive democratic

elections and strengthens participatory rights and governance consistent with universal human
rightsstandardsThe program is a recognized leader in fostering global consensus on standards
for democratic elections and implements observation missions to assess both elections and
broader political transition processds. parallel, DP draws on its expertise and tools to build the
capacity of local civic society partners to observe electiomm)itor transitions and advance
participatory rights.

Given the global stagnation of democracy and the rapid growth of threats to demoeracy
including the rise of authoritarianism, thieliberate efforts to manipulate public opinion, and
the suppression ofreedom of expression and participation in public #BP is focused
increasingly on strategies to address key problehinese strategies include mitigating
disinformation, responding to restrictions on online expression, and preventing the erosion of
privacy rightsDP will counter these problentth in its election missions and througther
program activities.

The Center has observed more than 100 elections across Africa, Asia, the Middle East, and L22 (n 0):
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x Demaocratic governance strengthened through credible nonpartisan and evidased
citizen observation daflections and democratic processes in six countries.

x Policies promoting women’s political participation adopted ircsuntries through
effective advocacy work by partner organizations and recommendations from
international observer missions.

X Mis/disinformation mitigated through professional and sustainable-tdetcking
initiatives undertaken by partner organizations in at leB3tountries

TheHuman Rights Program (HR&)visions a world where all people have the freedom to reach
their full potential and to live in dignity. HRP distinguishes itself from peer organizations and
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X Protecting human rights defenders, promoting women'’s rights and youth engagement,
and increasing transparency and accountability in the extractive industries is expanded
through locally driven programming in at least three new countries.

x The impact of The Forum on Human Rights is broadened by hosting a minimum of 12
roundtablesper year with increasing annual targets for live audience numbers,-post
event video views, and active use of discussion bpandsbyconverting more site
visitors to members.

x Racial justice and trutkelling efforts are strengthened and supported through
networking, dialogue, and public messagwaigh key partners in Georgia and nationally.

TheRule of LawProgram(RLP}eeks to transform lives through advancing information,
accountability, and justice, which are critical ingredients in building trust and in strengthening
the social contract between governments and the citizens they serve, particularly women and
marginalized groupd$:or more than two decades, The Carter Center has partnered with
government, civil society, and other stakeholders in countries across the globe to implement
programming thaimproves the quality of governance, enhances access in the informal and
formal justice systems, and advances local efforts to increase transparency, accountability, and
access to information. For all programming, the Center has applied a gender transformative
approach and incorporated marginalized populations.

RLP has achieved succesa irariety of areasThe program has participated the formulation

of international and regional norms related to access to informatRIcP’s development ah
access to information tool hel@ssess the extent and quality of an agency’s implementation of
freedom of information lawsRLP has also prated women’s right to information and the
creation of a methodology to assess gentased inequities in the exercise of this fundamental
right. The launch of the Inform Women, fisiorm Lives campaign in 24 global citiesraisel
awareness of women'’s right to information ahdlpedlocal governments reach women with
information about critical municipal servicd8LP hamore than 15 years of work with

traditional and community leaders to assure increased access to jasticéo help national
security forces be more transparent, accountable, equitable, and trusted.

Aspirational goals to achieve by 2027:

X Justice systes(both formal and informal) that areesponsive and accessible to citizens
enhanced in Liberia and two other countries

X Access to information available equally to women and men in six countries

X Accountability, transparency, and gender equity in the security sector advanced in three
countries.

X The Inform Women, Transform Liv@snpaignexpanded to 8@lus citiedo promote the
strategic use of information as a bridge to assure that essential municipal services reach
women.
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CROSHROGRAM COLLABORATION

Within the evolvingdynamic context®f the 2Pt century, The Carter Center Peace Programs will
continue to address crosautting, international challengeSeveral examples of crepsogram
collaborationcurrently existwithin the Peace Prograsportfolio, including collaboration
betweenCRP and DiR South Sudan in support of a youth citizen obseaaivity, between DP
and HRP tbuild civil society capacity arativance policy and practice reformedatedto

elections, human rights, and good governance; bativeen CRP, DBnd HRP taddress
holistically the situation in Israel and Palestine.

Thesecollaborativeefforts wil expand throughsystemic country assessments prior to preparing
strategies and designing projects. The assessment process may lead to more integrated and
rigorous crosgprogram implementation or a decision that the most effective programming
option is for one sector to remain the lead project implemeniiesfurther operationalize this
“de-siloing” mandate, a new Peace Prograroerdinator
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NEW OPPORTUNITIES

The Carter CentdPeace Programs will balance the opportunities to address new challenges with
the fulfillment of ongoing commitments.
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PeaceHealth
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wellbeing and providing HRDs with tools and resources to respond to
mental health concerns
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VII. Criteria for Engagemeand Disengagement

The decision to engage or disengagea project ora country is often a difficult on&kesouces,
staffing, operational capabilities, timand previous engagementd determinewhen and
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At the final review stageCarter Centemanagement would include consideration of the
following factors:

x Institutional risks associated with operating in the proposed political environment.
X Projected effectiveness and impact of proposed activities

X Opportunity costs of undertaking proposed activities
x Availability of financial resources.

CRITERIA FOR DISENGAGEMENT

First and foremostThe Carter Centeseeks to empower local actors by providing them with
additionalskills, knowledggand resources to enhance their technical and organizational
capacitationHence the Center
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and channels; ipersm
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IX. Conclusion: Visions for 2ZD2
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ANNEX A

Peace Programs Strategic Planning Steering Committee Membe221

Barbara Smith, Vice President, Peace

Larry Garber, Consultant, Peace Strategic Plan
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ANNEXR

KEYCARTER CENTER REFERENCE DOCUMENTS (Chronological Order)
1995
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